Town of Frederick
Board of Trustees Agenda
Mini Retreat

United Power Carbon Valley Service Center
9586 E 1-25 Frontage Road B
Tuesday, May 28, 2024
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5:00 P.M. -9:30 P.M.
Mini Retreat

1. Welcome and Ice Breakers.
2. Brief Discussion
a. Parking Lot Pad, Ideas for future discussion.
b. Reshaping and Updating the Strategic Plan.
3. Questions, Concerns, and Comments — Discussion for Board and Team members to share
their thoughts or concerns about the town.
15 Minute Break.
Review Survey.
Mini Discussion over Public Works Facility.
General Fund / Capital Facilities Fund Update.
10 Minute Break.
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Potential Strategic Plan Discussion.

Board of Trustee Work Sessions are not livestreamed. Interested parties are invited to attend
the meeting in person. The next livestreamed meeting will be held on Tuesday, May 14, 2024 at
7:00 PM at Town Hall (401 Locust Street). If you have questions about meeting attendance,
work sessions, regular meetings or matters related to Board of Trustee Meetings please contact
the Town Clerk’s Office:

Tricia David, Town Clerk
tdavid@frederickco.gov
720-382-5500

Or

Emily Nitcher, Assistant Town Clerk
enitcher@frederickco.gov
720-382-5500

Built on What Matters.
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